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The manufacturing industry of China is facing dual pressures, while Chinese 
labor cost rising rapidly lead to the cost advantage to be weakened, low-end 
manufacturing exodus to Southeast Asia; On the other hand, the era of smart is 
coming, some manufacturing where you can use the robots will be turned back to 
developed countries.In such a large economic environment for the EMS factories how 
to adjust the current situation in their operating model, improve efficiency, reduce 
procurement costs, achieve greater competitive advantage, is worthy of study. As the 
top one EMS factory, F Group not only improve the treatment of employees and 
working conditions, but also get rid of the difficulty to cost down at the production, 
which is facing even greater difficulties.  
Therefore, the study of this article based on the actual purchasing models of F 
Group, which aims to use the operational management thinking of the actual 
purchasing model. First, by comparing two purchasing models of F Group: 
"centralized purchasing and decentralized purchasing", analyzing the differences in 
the two models in the OEM and ODM business. Then, analyze the management of F 
Group Purchasing strategic, based on the current procurement situation, targeted 
analysis the purchasing conditions and the basic of the aim, and the factors would 
affect the procurement conditions, it is necessary to enhance the purchasing 
conditions to combine with the theory. Finally, to further explore the mixed 
procurement model of F Group, propose the mechanism from centralized purchasing 
and decentralized purchasing, building suitable procurement model for F Group, 
analyze the direction, timing and extent of the mixed purchasing model, 
pre-assessment feasibility and finalize procurement strategy 
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含集中采购和分散采购，对两种模式在 OEM 和 ODM 业务模式下深入比较分析，
并通过 F 集团资深采购管理者的问卷调查中了解到目前采购模式的优劣势。在
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